Visit Bath County

Full Board Meeting — Minutes
June 15,2026 + 12:00 p.m. « The Hub, 12291 Sam Snead Highway

Roll Call

A roll call was taken and a quorum was established.

In Attendance: Tammy Hahn, Jarek Mika, Peter Fowler, John Loeffler, Pam Stidham, Mark Spadoni, Katherine
Taylor, Will Hodges, John Cowden, Taylor Baker, Russell Perry, Jack Lindsay

Staff: Mark Shore, Amy Gwin, Max Catalano
Guests: Deborah Mills, Ron Shifflett
Absent: Leanne Harrow, Pat Haynes, John Hess

Call to Order

The Chair called the meeting to order at 12:02 p.m.
Approval of Minutes — May 2026

The May 2026 board meeting minutes were presented for approval.

MOTION: Fowler moved to approve the May 2026 minutes; Stidham seconded. Hodges abstained. The
motion carried.

Treasurer's Report

The Treasurer reported the organization remains under budget and on track to close the fiscal year, with
approximately $80,000 expected to carry over to reserves. With two months of revenue still to be recorded, meals
tax revenue stands at roughly $886,769 (up 2% year to date) and lodging tax revenue at approximately $1.3
million (up 5% year to date). Next year's detailed budget is under review.

MOTION: Perry moved to approve the Treasurer's Report; Hodges seconded. The motion carried.

Voting — Officers & Meeting Date (FY 26/27)

The slate of officers and the addition of a new board member (three-year term beginning July) were presented;
ballots were distributed and tabulated. The slate was approved as follows: Jarek Mika, Chair; Leeanne Harrow,
Vice-Chair; Peter Fowler, Secretary/Treasurer; Tammy Hahn, Past Chair. The board confirmed continuing to meet
the third Monday of each month at 12:00 noon at The Hub.

ACTION: The July meeting will move to the fourth Monday, July 27th due to a scheduling conflict; the
Executive Committee meeting remains the second Thursday.

Marketing Report

Marketing Manager, Max Catalano, reviewed the prior month's performance: new website visitors up nearly 30%
year over year, strong paid media impressions, and all four digital channels exceeding industry benchmarks. A
strategy shift is directing traffic toward lodging and activity pages, yielding higher engagement, with notable
growth in the 25-34 yo. demographic. Additional press placements are in the pipeline, and the team continues
evaluating tools to monitor Al-driven search visibility.

Mark Spadoni suggested considering Centium Al to measure Al engagement.

President's Report

* A new PR firm with strong national connections is being finalized; the prior firm, Resplendent PR remains
through July as a transition month.

» Onboarding with Amy Gwin continues - email distribution. RAMP and bookkeeping (QuickBooks). The plan is
to bring bookkeeping/reconciliations in-house.

* New commemorative flags were installed recognizing area anniversaries.

+ The first $5,000 grant payment to the Arts Association (visitor programming sponsorship) was disbursed; an
additional $5,000 is committed for next year.

+ VTC Grant documentation was submitted; the associated $20,000 payment is anticipated by end of June,
early July.

» Updates were provided on trail and signage initiatives behind The Hub, partnership discussions, short-term
rental outreach, a social media tourism talk, and facility restoration.

» Max Catalano will begin managing the social calendar as of July 15t. The goal is to have events on the
calendar 45 days prior so they can be promoted.



Strategic Plan

The strategic plan, combining the board's planning session and prior strategic overview, was reviewed.
MOTION: Fowler moved to approve the strategic plan; Loeffler seconded. The motion carried.
ACTION: Updated copies will be reprinted incorporating minor corrections.

Economic Impact Methodology

The board reviewed how the county's tourism economic impact figures are calculated through VTC. The figures
are provided by the state tourism corporation through a third-party firm and are not calculated locally.

Committee Reports & Partnership Updates

The Executive Committee met the prior week (nominations, financials, signage, PR transition); those minutes will
be presented at the next meeting. Update from the Chamber was noted that it is in transition.

Old Business — Grant Proposal

A grant opportunity was reviewed; the source was redacted and the proposal lacked sufficient detail on
objectives, financial obligations, and measurable outcomes. The Executive Committee declined to advance it
without further information.
MOTION: Mika moved that the Chair request additional information and clarification; Hodges seconded. The
motion carried.
ACTION: Board members will email questions to the Chair, who will request clarification ahead of the July 1
deadline.

New Business — Information Requests (FOIA)

The board was updated on a series of information requests from one individual. An earlier request was rescinded
and a subsequent request has been completed. Requested documentation is being compiled and provided.

Announcements & Adjournment

Members shared community announcements, including upcoming concerts, historic district designation hearings,
and local programming. The outgoing Chair was thanked for two years of service.

MOTION: Loeffler moved to adjourn the meeting and Stidham seconded. The meeting adjourned at 1:08 p.m.



Visit Bath County
Board Meeting Minutes
May 18, 2026

Call to order: 12:02 p.m.

In Attendance: Tammy Hahn, Jarek Mika, Peter Fowler, Leanne Harrow, John Cowden, Pam Stidham,
Pat Haynes, John Loeffler, John Hess, Russell Perry

Staff: Mark Shore, Max Catalano and Amy Gwin

Absent: Mark Spadoni, Taylor Baker, Kat Taylor, Will Hodges, Mike Bender, John Lockridge, Allen
Eberle, Joe Wood

Meeting Minutes: Minutes of April 20, 2026, meeting presented.
Motion to Approve: Peter Fowler motioned for approval; seconded by Pam Stidham. Motion passed.

Treasurer’s Report
e Peter Fowler presented financials statements from July 2025 through April 2026.
e We are looking at approximately $96,000 to meet our reserves policy at the end of this fiscal
year.

Motion to Approve Financials: Leanne Harrow motioned to approve the financial statements as
presented; seconded by John Hess. Motion passed.

Presidents’ Report

e Welcome to our new Administrative Assistant — Amy Gwin.

e PR RFP Process — Max is meeting with the account representatives that he would be working
with with Resplendent and Redpoint. After this final, a decision will be made from the 7
cadidates.

e Civil War Trails Program for signage and markers — Mark met with Rick Armstrong and Sherry
Ryder and will keep the board updated on the process.

e Mark asked for suggestions from the board for upcoming Tourism Talks. He would like those to
be on the calendar 6 months in advance. John Hess suggested the Virginia 250 Mobile Museum.
It is scheduled at The Omni Homestead May 23-25" from 10 am — 4 pm each day.

Marketing Report

e Max presented the Marketing Report to the board and responded to questions.
e Mark stated that we plan to stay with Advance T&T for our digital marketing contract next year
and will increase the budget from $60K to $80K.

Executive Committee Report
e Mark is on the July 14th agenda for the Board of Supervisors to present the Visit Bath annual
report.
e Tammy reached out to Alan Eberle to ask if someone from the Chamber would like to begin
attending the Visit Bath board meetings.



e Bylaw changes — Sec. 406 — removed the limitation of only being able to attend 2 meetings by
remote means. Sec. 301- changed the number of board members to a count of 8 to 24 to match
the Articles of Incorporation.

Motion to Approve Bylaw Admendments: John Loeftler motioned to approve the bylaw amendments
as presented; seconded by John Cowden. Motion passed.

Community Partners

Chamber of Commerce — Jarek reported that the Annual Chamber Dinner was held on Friday, May 15
and was very well attended. Jarek plans to ask Rachel Camacho, Executive Director of the Chamber of
Commerce to be the Chamber representative on the Visit Bath board.

Old Business
e Nominations for New Officers:
o Leanne Harrow nominated Peter Fowler for Secretary/Treasurer
Jarek Mika nominated Leanne Harrow for Vice-President
Leanne Harrow nominated Jarek Mika for President
Jarek Mika nominated Kat Taylor for Secretary

O O O O

Kate Loeffler previously approved to fill lodging seat
Voting will take place at the June meeting.

New Business
e The recent request for information from a citizen was discussed.
e John Loeffler reminded the board that the citizens may have the option to address the board in 3
ways:
yo Appointed by the EDA to represent them in their seat on the Visit Bath board
o Invited by the Visit Bath board to attend and ask questions of the board
o Request time to make a presentation to the Visit Bath board and follow the parameters in
the bylaws

Other
e John Hess reported that there is a new GM beginning at The Omni Homestead on June 8. The
positions of F&B Director, Director of Finance, and Director of Engineering are being filled
soon as well. The Omni is looking to fill the positions of Director of Recreation and Resort
Manager.

Motion to Adjourn: Peter Fowler made a motion to adjourn, seconded by Pam Stidham.

The meeting was adjourned at 1:08 pm.



























Visit Bath County
Board Meeting Minutes
December 15, 2025

Call to order: 12:05 p.m.

In Attendance: Tammy Hahn, Pat Haynes, Peter Fowler, Kat Taylor, Will Hodges, Russell Perry,
Leanne Harrow, Jarek Mika, Taylor Baker, John Loeffler

Staff: Mark Shore

Absent: Pam Stidham, John Cowden, Mark Spadoni, Blair Smyth, Emily Ellis, Mike Bender,
Jason Miller, Allen Eberle

Meeting Minutes: Minutes of November 17, 2025, meeting presented.
Motion to Approve: Peter Fowler motioned for approval; seconded by Pat Haynes. Motion

passed.

Treasurer’s Report

Peter Fowler presented the financial statement as of November 30, 2025.

The financials indicate a low actual amount spent in Heritage & Outdoor Markets based
on the time of year contract was signed and setup for payments from RAMP delayed.
The budget shows a conservative spending outlook with a projected balance at the end of
the fiscal year.

Mark Shore is to send the county an invoice for payment in January for second half of the
funds for Visit Bath operations and marketing.

Discussion on the oversight and management of the airport project considering it being
184% over budget.

A closed session with the BOS may need to be planned to address the airport funds.
Financial strategy and reserve fund use policy are being reviewed to ensure they are used
effectively.

Before presenting reserve funds to the full board, the Executive Committee will review
them.

Motion to Approve Financials: Leanne Harrow moved to approve the financial statements as

presented; seconded by Kat Taylor. Motion passed.

Executive Committee Report

Discussion on winter/shoulder season marketing and the need to target specific weeks
and broader visitor demographics.
How to best differentiate Bath County during specific times of year.



e Mark Spadoni’s position on the board will be ongoing until which time he decides to
name a replacement representing the Omni.
e CrowdRiff contract has ended with a reallocation of $16,000 this year to go towards
photography equipment.
Presidents’ Report

e The Destination Marketing Manager, Max Catalano, to meet with a writer about Lake
Moomaw.

e Max is working on Virginia.org updates.

e VBC ads appear in The Recorder as space filler as part of the grant with them, 5 copies
will be available each week for visitors at the visitor’s center.

e Photography equipment was purchased for Max, an expert in the field. The importance of
having high quality local photos and video is expected to improve marketing ROI and
better social posting results.

e As update was given on social media posts and campaigns, highlighting the success of
recent efforts including Facebook and Instagram. Tik Tok was discussed.

e A workshop on social media for stakeholders was proposed for a future Tourism Talks at
The Hub.

e Requests for use of the HUB conference room, as well as consistency regarding user
categories and possible fees, were discussed.

e Homestead to celebrate their 260™ anniversary next year.

e A social media presentation indicated that website google searches are up 26.5% from
last year.
e Engaged sessions in wellness and spas are up 17.5% with attribution to Facebook.

Community Partners
Chamber of Commerce
EDA
County of Bath
e Representatives were not in attendance, no report available.

Old Business
e Code of Ethics signed forms are due.
e Airport session to discuss financials to be planned.

New Business
e The Bath County Art Association grant, initially set at $10,000 for a feasibility study,
will be changed to $5,000 per year in 2026 and 2027. The VBC logo will also be
featured on their outreach and marketing materials.

Motion to Adjourn: Russell Perry motioned to adjourn; seconded by John Loeftler. The
meeting adjourned at 1:40 p.m.



Visit Bath County
Board Meeting Minutes
November 17, 2025

Call to order: 12:02 p.m.

In Attendance: Tammy Hahn, John Cowden, Pat Haynes, Peter Fowler, Kat Taylor, Will Hodges,
Russell Perry, Pam Stidham, Leanne Harrow, John Loeffler

Staff: Mark Shore

Absent: Blair Smyth, Emily Ellis, Taylor Baker, Jarek Mika, Mark Spadoni, Mike Bender, Jason
Miller, Allen Eberle

Meeting Minutes: Minutes of October 20, 2025, meeting presented.
Motion to Approve: Pam Stidham motioned for approval; seconded by Russell Perry. Motion
passed.

Treasurer’s Report
e Peter Fowler presented the financial statement from July — October 2025.
e The financials are showing an $11,000 difference which is currently being tracked.

e The budget shows that spending is running on track for the fiscal year.

Motion to Approve Financials: Pam Stidham moved to approve the financial statement as
presented; seconded by Leanne Harrow. Motion passed.

Executive Committee Report

e Discussion on the January — March winter marketing campaign ideas.

e Emphasis on promoting the Warm Springs pools and coordinating with The Homestead
conferences to manage community overflow.

e Discussion on sharing occupancy data weekly, like other markets although challenges
were brought up about price fixing issues.

e Suggestions about putting tourist information in conference packets and speaking in front
of groups were presented as ideas.

Presidents’ Report
e The Destination Marketing Manager, Max Catalano, has been working with Resplendent
on updating the website.
e Max gave a visual presentation on traffic sources and Instagram photos and indicated an
18% increase in visitors to the site spending 37% more time.



e The Calendar of Events is up and running showing significant improvement in event
submissions. Locals can list events, but they can only be changed by contacting Max.
e Defining what qualifies as an event was discussed, local and community events primarily
open to the public to be included.
e Task force needed for review of Fund 15 & 16 official guidelines. The volunteers include:
o John Loeftler
o Pam Stidham
o Leanne Harrow
o Tammy Hahn
e Peter Fowler, a member of the Preservation Bath committee, provided an update
regarding the progress of establishing a designated historic district.

e The Warm Springs Pools, The Homestead Resort and Oakly Farm have designations.
e Bacova and Warm Springs are up for the historic district designation through DHR.
e Benefits include a tax credit for renovations.

Community Partners
Chamber of Commerce
EDA
County of Bath
e Representatives were not in attendance, no report available.

New Business
e Mark Shore’s annual performance review. Tammy to send a survey to board members
this week.
e Code of Ethics distributed and signed by board members.
e New water bottles and filling station promotion initiative. Water bottles suggested
voluntary donations from $3.50 to $7.00.

Motion to Adjourn: John Loeffler motioned to adjourn; seconded by Pam Stidham. The
meeting adjourned at 1:00 p.m.



Visit Bath County
Board Meeting Minutes
October 20, 2025

Call to order: 12:06 p.m.

In Attendance: Tammy Hahn, John Cowden, Pat Haynes, Peter Fowler, Will Hodges, Russell
Perry, Pam Stidham, Leanne Harrow, Jarek Mika, Taylor Baker, Mark Spadoni, John Loeffler
Staff: Mark Shore

Absent: Blair Smyth, Emily Ellis, Kat Taylor, Mike Bender, Jason Miller, Allen Eberly

Meeting Minutes: Minutes of September 15, 2025, meeting presented.
Motion to Approve: Pam Stidham motioned for approval; seconded by John Cowden. Motion
passed.

Treasurer’s Report
e Peter Fowler presented the financial statement from July — September 2025.
e Revenue reflects 50% of annual funding received upfront, with the second installment to
become available in January 2026.
e Fiscal year runs July 1 - June 30 (aligned with county).
Motion to Approve Financials: Will Hodges moved to approve the financial statement as
presented; seconded by Leanne Harrow. Motion passed.

Executive Committee Report

e Robinson, Farmer, Cox Associates, PLLC completed the annual audit (23-24) with no
discrepancies noted. All accounting practices follow accepted accounting principles.

e The Board of Supervisors has moved up the budget submission deadlines by three weeks.
The 2026-27 budget will be due in early December (previously early January).

e Visit Bath requests funds from Bath County each January for the upcoming July 1 fiscal
year. The calculation is based on the prior calendar year’s actual collections.

e Economic impact data by county/city has been released from Virginia Tourism
Corporation. The data reveals the following:
-Bath County ranked #4 in percentage increase in tourism spending statewide.
-Bath County ranked #2 in household tax savings from tourism at $2,876 per household.
-Bath County’s lodging revenue per resident is 22 times higher than Virginia’s average.

e The most effective method to convey this positive information to the public was
discussed.



Presidents’ Report
e Marketing Manager, Max Catalano, has been working with Resplendent on PR and with
MindK on updating the website.
e Max will be responsible for organic social posts and is working on a new community
calendar with a deadline priority for Thanksgiving holiday week.
e Review of the PR & Social Media report indicated exceptional growth:
o Top preforming content was outdoor, nature, and wellness themes.
o Looking to balance monthly posts from 34 to 20-25 to optimize engagement.
e Media Coverage included an article in Virginia Living Magazine where writers visited
and worked with Resplendent for a positive feature article.
e Blue Ridge Country also featured a full-page article. Facts are being addressed with the
publisher and there is speculation that Al generated more than 50% of the content.
e Discussion of ChatGPT impact on tourism as a search tool. Waterwheel reports that
multiple restaurant guests reported finding the restaurant through Al search rather than
traditional Google search.

Community Partners
Chamber of Commerce
e The Harvest Festival has been rescheduled to November 8 at The BEAR downtown
due to weather.
EDA
o No representation. Leadership transition in progress (third chair in nine months).
County of Bath
e Representative not in attendance, no report available.

Old Business
e Airport construction has been significantly delayed due to unreliable contractors.
Construction errors threatening the deadline for March/April completion deadline. Board
emphasized Visit Bath County has no capacity to fund cost overruns.

New Business
o Discussion of volunteer emergency services challenges that face hospitality
businesses. Recent medical emergency response took nearly an hour. Volunteer rescue
squad and fire department critically understaffed. Training requirements (300+ hours)
prohibit working professionals from volunteering.
e Regional Cross County promotion was discussed with Greenbrier County i.e., Southern
Allegheny Golf Initiative.

Upcoming Events:
e The Bath County Health Fair is open to the public on October 23.

e Don Ryder will be formally inducted into the Virginia Golf Hall of Fame on October 21.

Motion to Adjourn: John Loeffler motioned to adjourn; consensus agreed, meeting adjourned
at 1:23 p.m.



Visit Bath County
Board Meeting Minutes
September 15, 2025

Call to order: 12:06 p.m.

In Attendance: Tammy Hahn, John Cowden, Pat Haynes, Peter Fowler, Mark Spadoni, John
Loeffler, Will Hodges, Russell Perry, Pam Stidham, Kat Taylor, Jarek Mika, Mike Bender
Staff: Mark Shore

Absent: Leanne Harrow, Blair Smyth, Emily Ellis, Taylor Baker, Jason Miller, Allen Eberly

Meeting Minutes: Minutes of August 25, 2025, meeting presented.
Motion to Approve: Peter Fowler motioned for approval; seconded by Pam Stidham.
Motion passed. (Will Hodges abstained - not present at the August meeting).

Treasurer’s Report
o Peter Fowler presented the profit and loss statement and indicated half of the
revenue from the county ($200,000) is expected.
e Net revenue available for the remainder of the year is approximately $663,000.
e Budget is fully mapped in QuickBooks.
e The new bookkeeper is more responsive than the previous one.

Motion to Approve the Financials: Pam Stidham motioned to approve; seconded by Kat
Taylor. All approved.

Executive Committee Report
¢ Nothing to report due to Mark Shores’s out of office travel.

Presidents’ Report

o Digital campaign with Advanced Travel & Tourism showing strong performance
after 30 days.

o Website is currently 70% complete with backend updates by Mind-K.

e Expected completion: mid-October.

e Updated content and calendar of events to be priority once complete.
PR & Social Media:

e Social media growth of 500% since Resplendent took over.

e Virginia Living and Inform magazine articles published; print copies arriving
September 23",

e Working with Living Arts Festival on digital influencer outreach and photography.
New Hire:

e Max Catalano hired as Destination Marketing Manager.

o Start date: September 23, 2025.

o Background: Virginia Tech, strong photography, and journalism credentials.

o Compensation includes base salary plus quarterly photo asset bonus structure.



Community Partners
Chamber of Commerce
e Upcoming events: Harvest Festival September 27 on Main Street.
EDA
o Exploring grants from Virginia Housing for employee/workforce housing
challenges.
o County and EDA are eligible for multiple grant opportunities.
County of Bath
e County Fair: September 21st in Millboro, 10 AM - 4 PM, $10 admission.
e J. Bryan appointed interim supervisor for Valley Springs District (Lee Fry
vacancy).
o Special election scheduled for November 2026 alongside regular elections.
e School Board appointments being made September 16,
Old Business
e Governance: Contract review in progress; recommendations to be sent to attorney
this week. Bylaws review to follow.
New Business
o Set hours established:
o Monday-Friday: Regular business hours
o Saturday: 1 AM - 4 PM
o Sunday: 1 PM - 4 PM (volunteers needed)
o Tracking visitor traffic by hour to optimize schedule.
o Eddie Homes, hired as part-time staff (Friday afternoons, Saturdays) - will assist
with volunteer recruitment.
o Building signage permit application in progress.
o Contactless social media connectors are installed at the visitor center and gazebo.
Upcoming Events:
o Living Arts Festival: Current weekend.
e Coffee Talk with Resplendent PR: Tuesday, September 23rd, 11:30 AM at The Hub.

Motion to Adjourn: Will Hodges motioned to adjourn; Meeting adjourned at 12:44 p.m.









Visit Bath County
Board Meeting Minutes
July 21, 2025

Call to order: 12:05 p.m.

In Attendance: Tammy Hahn, John Cowden, Leanne Harrow, Pat Haynes, Will Hodges, Peter Fowler, Mark
Spadoni, John Loeftler, Russell Perry, Kat Taylor

Staff: Mark Shore

Absent: Jarek Mika, Blair Smyth, Emily Ellis, Pam Stidham, Taylor Baker, Mike Bender, Jason Miller

Meeting Minutes: Minutes of June 16, 2025, meeting presented.
Motion to Approve: Peter Fowler motioned for approval; seconded by Pat Haynes. Motion passed.

Welcome to new Board Member Kat Taylor representing the Arts in Bath County with her position at Garth
Newell.

The Interim Chair of the Chamber of Commerce, Alan Eberle, has been invited to join VBC as a non-voting
member.

Treasurer’s Report
e Mark Shore presented the profit and loss statement indicating that Burke and Herbert are in the process
of administering the year-end financials.
e August will have the end of the year financials for review.

Motion to Approve the Financials: Leanne Harrow motioned to approve; seconded by Peter Fowler.
All approved.

Committee Reports
Executive Committee
e There was no meeting held in June so nothing to report.

Presidents’ Report
e Website and Calendar update — digital program is being refreshed for improved contact functionality and
enhanced website accessibility.
Outsourcing media and advertising will include:
o ALR/MindK for website development with comprehensive improvements.
o Advance Media will oversee digital advertising to drive viewers to the website. They will be
doing a campaign for the Holiday season.
o Resplendent to oversee social media accounts.
e Resplendent reported 10,558 visitors to the websites with an average spend of $5.65 per visitor.
o Resplendent will make available social media packets for local businesses as a cost share opportunity
and are planning to come to the next board meeting in August. (was rescheduled afier this meeting to 9/23)
e The Board will be able to have input as they progress.
¢ Building update:
o Signage will be up soon.
o Weekend vendors may be a possibility.
o Painting continues in the hallway.
o Taylor Baker has submitted a lease for review.



e Appropriations update: The BOS passed a measure that will allocate funds specifically to VBC.
e The bed tax should come fully to VBC.

e A newly formed Governance Committee will be tasked with reviewing the bylaws and contracts and
Tammy will send out a request to participate.

Community Partners
Chamber of Commerce - Representative not present. No updates provided.
EDA - Representative not present. No updates provided.
County of Bath - Representative not present. Budget has been approved.

Old Business
o (Coffee Talk will be held on Wednesday, July 23 at 11:30 a.m. Jeff Ford will be the speaker and give
an update on the airport.

New Business
e The Homestead will host 140 international women golfers for the USGA Senior Women’s Amateur
Events scheduled for September 13 - 18, 2025.
e Mark Shore’s scheduling conflict necessitates moving the August meeting to August 23.

Motion to Adjourn: John Loeffler motioned to adjourn; seconded by Peter Fowler. Meeting adjourned
at1:08 p.m.
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